MANAGEMENT BY OBJECTIVES

Small Group Discussion Questions

What is management by objectives?
Take time to write down one of your ministry’s objectives. Share it with the rest of the group.
How can you make your meetings more productive?

How would using a high desk benefit you?
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What happens if the leader doesn’t trust a person whom he gave an assignment, and wants to know how
the assignment is progressing?

What happens when the way the work is done becomes more important than what is done?
How can you tell if you are overstaffed?
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What are some ways that you can cut your paperwork down?

9. Review the quiz from the lecture. What was the most helpful thing you learned through it?
10. What is the Pareto principle?

11. How can it help you to have a better TC or church or small group?

12. If there are still issues you have questions about, please raise them now.
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